1.1

R ey favafdenery/central University of Haryana

FrUTaE FfFTarEEES AfFTar & fov aiffs Frifasuee Ao R
ANNUAL PERFORMANCE ASSESSMENT REPORT FOR EXECUTIVE
ENGINEER/ASSISTANT ENGINEER

FIRATII/Eh/ AT
OFFICE/FACULTY/DEPARTMENT

AT a9/3 @™ &1 yiaded
REPORT FOR THE YEAR/PERIOD ENDING

T PART-I- daTFde sGRT PERSONAL DATA

HFRY &1 a7 Name of Officer

dwemagge [ [ [ [ [ [ [ [ [ [ [ [ [ [ [ |
PIMS ID No.

1.2

1.3

1.4

1.5

1.6

1.7

Jar A FRINR Tgur Hr A

Date of Joining the Service

AT
Date of Birth

F7 R AT/ T A/ OSsrgi e
Whether the officer belongs to SC/ST/OBC

qaA U3 A ENaR FgfFa Hr Al &R DES
Date of continuous appointment to : Date Grade
present grade

T UG 3R 3§ W A H an Tt DES
Present post and date of posting thereto: Date Grade
G W IAURYT @ A A DET & FHROT

Period of discontinuity from duty On account of Leave

GfNeToT/3w FLHNY FEf F FoT

On account of Training/other
official assignments

SRI Contd..P-2/-



1.8

1.9

1.10

[

M IR FEERs 3ga

Academic and Professional Qualifications:

AREehell IS T e dSiieor &, T
faf(shaer aregee & A F o))

Registration No. of Council of Architecture :

and date upto which it is valid (applicable
in case of Architects only)

Firdea/faeel gferor/gmesat qeuma qw
frr 3R =gEERs 37EaT urea e

Inland/Foreign Training/Refresher Courses :

undertaken and Professional qualification
attained

A ea/caraaas el fr Feeadn
Feamred fasmia ader
Fellowship/Membership of Professional

Bodies/Departmental Exam qualified

HTT PART -1
a¥ ¥ TEHEATHT SELF APPRAISAL FOR THE YEAR

Frat &1 giged faavor

Brief description of duties of post:

FRY Contd..P-3/-
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2.3

24

FIAT AETCHF/TIeT/ el qedi/32edl (8 @ 10 &g alwar & & #) & 3oo@ HL S IJ9H
foT g fFe v & 3R 93e JeT & Y H 9 39l wred fr g

Please specify the quantitative/physical/financial targets/objectives ( 8 to 10 items priority —
wise / in order of importance) that were set for you and your achievements against each
targets.

a&d Targets: 3qATeY Achievements

Foar wieH 2.2 # fafdse aegi/zRedt & de & uel Iyafeudl @ wferea Roqolt w31 Huar
3T AT & 3ool@ P Toleldl FTHT HH Iqeedl @ & A 3987 39 AP &1 o Seom
H|

Please comment briefly on your achievements with reference to targets/objectives referred to in
column 2.2. Please also indicate significantly higher achievements in relation to the targets and your
contribution thereto.

Foar HiaH 2.2 # Afdve Fadt & wel A HHar w wfee feoqol # Fuar 39 FEAt S oaed
A #H I FIF 3GQY 7 &, A 39 Iea@ HL |
Please comments briefly on the shortfalls with reference to the targets referred to in column 2.2. Please
specify the constraints, if any, in achieving the targets.

ST Contd...P-4/-




2.5 () F1 39 g a¥ & v @l dftwREt @9 weftd aif¥s & dser s

2.6

2.7.

o ¥, Torass ama Reiféer wfterdr €2
Have you set the annual work plan for all officers for the Current year, in respect of
whom you are the reporting authority?

DETuYes |:|H'tﬁ'No

(@b) FaT 39 I Tafeg AR fr v v O & Sae 3ma Raféar
iy § 2

Have you written the APAR of all officers in respect of whom you are the Reporting
Authority?

Dﬁch DﬂﬁNo

ot off 377 FAReEa g 3T 1 ST 3ca@ T HEWTF 8, 39 3eod
&Y, St @91 fohU e/ & fhu arw

Any other additional and unforeseen assignments carried out/Initiatives undertaken worth
mentioning

L.

FUAT Ioo@ H 6 FAT qdadt Helst a¥ i 3 Gufeq ai¥es faoh Fufia ok
YT FoisX a¥ ¥ Icalad! a¥ @ 31 S d gof H or s off| afey FEF ar faawor
got e 1 arre fordr S

Please state whether the annual return on immovable property for the preceding calendar year
was filed within the prescribed date i.e. 31% January of the year following the calendar year.
If not, the date of filing the return should be given.

e o AT it F Ay afe seanw

Officer reported upon Signature with date

ST Contd...P-5/-



3.0

HTIT PART-III

AT HIY ogdl Ud 3Ucfetal & d@68 # AR & F@Hediha & HeAd ¢l @i fGu 7w

R 3.1 F def & I FT 3wgAfT g O 3uFHr AT 3R FROT FATT

Do you agree with the self appraisal of the officer with regard to targets and achievements.

Indicate reasons and extent of disagreement with reference to 3.1 below, if any

3.1 ot #1 & #1 Ao (39 oET FT AT 40% g
Assessment of work output (weightage - 40%)
On scale 1-10 & TFal & o Hﬂﬁ%ﬁ FI €W see instructions

yfdesr | qafdede | TAfden
wtsd | wfted | st
Reporting | Reviewing | & 3easiT
Authority | Authority | piviat of
Reviewing
Authority

F Fr AT

Extent of Accomplishment of planned
work as per para 2.2. above

i) IRT 2.2 & IFER T a0 FE H @

ii) Heel SR T aoTr
Quality of output

iii) NI 2.6 F AR fosaried
ITRTLROT/37AAf8TT & & G AT

Accomplishment of exceptional
work/unforeseen tasks performed as per
para 2.6 above

fadia F & W Fa et AT
Overall Grading on ‘Work Output’

32 gfFaard RAvaEt &1 qearda 8 90T F1 92 30% g

Assessment of personal attributes (weightage 30%)

On scale 1-10 & T&hel & 3 FIAT 3-]?-_1,?.'Qﬁ' FT W see instructions

grferrY grferrY grferrY
Reporting Reviewing ¥ T
Authority | Authority | 1iial of
Reviewing
Authority
1) a7 F yfa wf@sR
Attitude to work

ST Contd..P-6/-




2)

Ugdl, 318d Ud ATIS-HYealcll

Initiative, drive and resourcefulness

3)

R
Discipline

4)

TUYOT i

Communication skills

5)

AF T F PR o T &THAT

Capacity to work in team spirit

0)

AT AT H FT A ST &TH AT

Capacity to work to time lines

7

WER-cTfaddd daef 3R 30
Hafdenol Td Mgehl & AT Fo
Inter-personal relations and relation
with clients and customers

8)

faRawsigar ta fSFAedr o &
oo 3R sTor Dependability and

willingness to take responsibility

‘sgfEaera fvant W Fa Famt AT

Overall Grading on personal attributes

33 UFHCHS WEHACT FT Hedlwe (3H T F1 3T 30% e

Assessment of functional competency (weightage 30%)

On scale 1-10 & Thet & ; HIAT Hﬂﬁ%ﬁ FI W see instructions

yfades | gAfdelsa | qafddiee
uiftrerr | st uTferETY
Reporting | Reviewing & IETET
Authority | Authority [nitial})f
Reviewing
Authority
1) FE&T ¥ &g @uenr [y
FEAUUTT & A HR IAPr TG
TE T TIRT A I IEIAr
Knowledge of Rules/ Regulations/
Procedures in the area of function and
ability to apply them effectively
2) AfdEg TTAT Tl H &THAT

Strategic Planning ability

SRr Contd..P-7/-



3) oot o= &r aferar
Decision making ability

1) TeNucHs Iegar
Analytical ability

5) HHAY &THAT Coordination ability

6) FNTEr & INd vd fAsfda &=

&I &THAT Ability to motivate and develop
subordinates

7) @t JfAFar & T For EEs
AT wd HAweud, Rfrsear wa
T3, Hodidhet, FAHar daheiieh &
FAT TS FaroTar

Knowledge and Proficiency in Planning &

Designing,  Specification and  Codes,
Valuation, Vigilance Techniques

aﬁﬁ'{ % AT For Architects

BB § AT 3o (@@ ST FHTATIT
M 9N &A1 & Fr eA@gIaarl  Hied,
Fogarelier, 3w fRBomsw F v
T@TcASdr AR Aferrdr|

Practicability of design attention to
maintenance problems etc., Creativity and
originality for aesthetic, imaginative and
innovative designs

3¢ fﬁﬁ?.: & faTFor Horticulture
AT 3R Har F o F v Bae,
gemErEr fRar fafY Landscaping  and

Designing flower shows, Horticulture
Methodology

8) WSt & HIGT UG HIl T GIIETOT
Management organization and supervision
of works

9  faRed gfdeufia #@F & 4w
e " dodrl A, gfEr
ST, RIS gage gaAoed, @8 &
3gcliehal g Sl Promptness in

initiating  extra  substituted  items.
Finalising measurements, test checks,
recording completion certificate,
Responding to CTE’s observation
(@rgfag, & T o) @8 N.A. for Architects)

‘GhriicH® WETHAAT W For BAarsy AfTr

Overall Grading on functional competency

SHr Contd...P-8/-



1-10 Eher 9 AW & FFIT AT
Overall grading of Part-III on scale 1-10

AT Grading wfadeeT gt gt S

iRy EuBcasi ¥ HEFER
Reporting Reviewing Initial of Reviewing
Authority Authority Authority

AT Part 3.1

HATIT Part 3.2

HATIT Part 3.3

aHEer AfSaT

Overall Grading

4.1 Srlelve § AP S dletesy Y fesal & |
Integrity : Please comment on integrity of the officer:
4.2
el o L e
Reporting grfersrd wferRY
Authority Reviewing & 3mear
Authority Initial :)f
Reviewing
Authority
i) TareET fr Rufy
State of Health

i) FASR et 3R reggfEd
SHTCl/3Te] Stetetticl/ 31eg fosr

I & gfa =fSehior
Attitudes towards weaker
section and SC/ST/OBC

iii) eI Ud Hrder: Hoar
sl fr afEsRr A 37
&3 & 3ool@ H OAH T8
e w7 Frdew #

Aptitude and potential please
mention about the aptitude of
the officer and areas in which
he has potential to develop
alongwith training needs,

SR Contd..P-9/-



4.3 o187 70 2regl & U+ [Ue=R Pen Picture in about 70 words:

faiféer s & gvanr
féar  Date: Signature of Reporting Officer
YTl Place:
HTIT PART-V
WHIET REVIEW
1) GeAfdeerer wiftrey & 3refier dar & afer

2)

Length of Service under Reviewing Authority:

w3 Sl RO SRR qaRT R Eeqe A R it & Wy ¥ R
AT TSI H TEAD 87 Il Y [hegl EACAS Hedihe a1 A&l § HeAd
A &, O FUAT 3@ AT A U AT FHierH A HGA Hedihed F Feord HY AR e
gfafSeat 9T e i

Do you agree with the assessment made by the Reporting Officer with respect to the work
output and various attributes in Part-III. In case you do not agree with any of the numerical

assessment or attitudes, please record your assessment in column provided for in that Part and
initial your entries

I:IﬁYes DHﬁNo

S Contd..P-10/-
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3) AT Aeetar fr TafY & aogadh Jawor 3w FRoT F1 3o =

In case of difference of opinion details and reasons for the same may be given

4) Reféar sy & 9 e oY srerg i/ saciiee

Remarks/observation on the Pen Picture by the Reporting Officer:

5) 1-10 T W THT IfFT Overall Grade on scale 1-10:

gAfdaide HAFR & gEaEr
o=t Date: Signature of Reviewing Officer
YT Place:
FdIFHfd ACCEPTANCE
#4139 REiféar sfRew/gafdeisaa AfUaly ganr fhT 70 Heaha IR Ad Bedar & @i

3R 38F FROT, AT FIE &, A HeAD 8?7 W HAA A FHfA WRIGRT 1-10 Fhel W FHT I3
st 2am

Do you agree with the assessment made by the Reporting Officer/Reviewing Officer and details of
difference of opinion, if any, with reasons for the same. In such case, acceptance authority will also
give overall grade on a scale of 1 to 10.

gl Yes gl No
3csc Outstanding (9) Fgd =1 Very Good (7)
=BT Good (5) FWANSAF Unsatisfactory (0)

FFERFAT T & §EaRR

f&sTTe Date : Signature of Accepting Authority
AT FIST AT A
1 Place : Name is Block Letters

e safr & e gga=
Designation during the period of Report




(i)

(if)

(iii)

(V)

(vi)

HA7AF Annexure-I

HEATCAS AHIOT & AT THUHR 3 & feenfader

Guidelines regarding filing up of APAR with numerical grading

TR & T RAffad arauel 3R Saqds qur gditd @AY & gU AN aiRul
The columns in the APAR should be filled in with due care and attention and "after devoting
adequate time.

Tg MM T S B R 1 srerEr 2 & e aeffeor (et R a1 faRiwanst ar g fAere
Aoftaor & gfdeer) 1 @RS Jraeaanst & a6 @ son &7 & wdicg &9 @ iR R
Seem 3R sW w9 I¥ar 10 & TR AR & ey A [RIse Iudfowdi & Hew A
e far srwam| Aol 1-2 3r2aEr 9-10 foRer g € 3 3 3ifaca Ge ome & swa 2l
wifas Aol yee  FXA gU dlddest Ua qefdelee AftemRar @ el sty @
ESNiaAtiROT 3o 3rthel Tgr TEAT # adAe & HRIA HeAIPAT T delell & Hiwem @R

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade)
would be adequately justified in the pen-picture by way of specific failures and similarly,
any grade of 9 or 10 would be justified with respect to specific accomplishments. Grades of
1-2 or 9-10 are expected to be rare occurrences and hence the need to justify them. In
awarding a numerical grade the reporting and reviewing authorities should rate the officer
against a larger population of his/her peers that may be currently working under them.

THUHR &1 8 ¥ 10 & drw & Foffertor “Seopse” foram simwam aur gEieordeleafd & fow

AT oAt @ AT A F forw g 9 fear S
APARs graded between 8 and 10 will be rated as “Outstanding” and will be given a score of
9 for the purpose of calculating average scores for empanelment /promotion.

WMWGmsﬁm$mmmﬁww“a§Hm’ﬁmmmm7ﬁm
SR

APARs graded between 6 and short of 8 will be rated as “Very Good” and will  be given a
score of 7.

TATHR & 4 T4 6 ¥ Bler & fig & qEleer e faar seen qur gredes 5 fear
S|
APARSs graded between 4 and 6 short of 6 will be rated as “Good * and given a score of 5.

THUHR &1 4 | FF Fofeor e’ forar S|
APARs graded below 4 will be given a score of “Zero”.

3t o s ofe o ke ok



Annexure-11

Time schedule for preparation/completion of APAR

(Reporting year — Financial year)

S.No. | Activity Date by which to be completed
1. Distribution of blank APAR forms to all | 31" March.
concerned ( i.e., to officer to be reported upon | (This may be completed even a week
where self-appraisal has to be given and to | earlier).
reporting officers where self-appraisal is not be
given).
2. Submission of self-appraisal to reporting officer | 15" April
by officer to be reported upon (where
applicable).
3. Submission of report by reporting officer to | 30™ June
reviewing officer.
4. Report to be completed by Reviewing Officer | 31* July
and to be sent to Administration or CR
Section/Cell or accepting authority, wherever
provided.
5. Appraisal by accepting authority, wherever | 31” August
provided.
6. (a) Disclosure to the officer reported upon where | 1** September
there is no accepting authority.
(b) Disclosure to the officer reported upon where | 15" September
there is accepting authority.
7. Receipt of representation, if any, on APAR. 15 days from the date of receipt of
communication.
8. Forwarding of representations to the competent
authority.
(a) where there is no accepting authority for | 21" September
APAR.
(b) where there is accepting authority for 6" October
APAR.
9. Disposal of representation by the competent | Within one month from the date of
authority. receipt of representation.
10. Communication of the decision of the competent | 15" November
authority on the representation by the APAR
Cell
11. End of entire APAR process, after which the 30™ November

APAR will be finally taken on record




